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Independent Auditors’ Report

To the Board of Directors of
Chautauqua Region Community Foundation, Inc.
Jamestown, New York

Opinion

We have audited the accompanying financial statements of Chautauqua Region Community
Foundation, Inc. (a nonprofit organization), which comprise the statements of financial position as of
December 31, 2022 and 2021, and the related statements of activities, functional expenses, and
cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Chautauqua Region Community Foundation, Inc., as of December 31, 2022 and
2021, and the changes in its net assets and its cash flow for the years ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditors'
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Chautauqua Region Community Foundation, Inc. and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements In
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Chautauqua
Region Community Foundation, Inc.'s ability to continue as a going concern within one year after the
date that the financial statements are available to be issued.
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Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

- Exercise professional judgment and maintain professional skepticism throughout the audit.

- Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

- Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Chautauqua Region Community Foundation, Inc.'s internal
control. Accordingly, no such opinion is expressed.

- Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

- Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Chautauqua Region Community Foundation,
Inc.'s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Other Matter - Disclaimer of Opinion on Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying schedule of changes in net assets by fund for the year ended December
31, 2022, on pages 21 - 52, which is the responsibility of management, is presented for purposes of
additional analysis and is not a required part of the financial statements. Such information has not
been subjected to the auditing procedures applied in the audit of the financial statements, and
accordingly, we not express an opinion or provide any assurance on it.

Do, Keeus and Acgoaddes, LP

Saxton, Kocur and Associates, LLP
May 12, 2023



CHAUTAUQUA REGION COMMUNITY FOUNDATION, INC.

STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2022 AND 2021

ASSETS
2022 2021

Cash and restricted cash 3 3,182,572 $ 3,485,080
Investments, at fair value 114,190,180 138,064,746
Unconditional promises to give 634,754 235,352
Contracted services receivable 4,564 -
Prepaid expenses 31,019 36,036
Property and equipment, net 321,648 332,473

TOTAL ASSETS $ 118,364,737 $ 142,153,687

LIABILITIES AND NET ASSETS

Accounts payable $ 27,891 $ 34,182
Grants payable 1,517,047 1,384,148
Funds held for agencies 12,550,815 14,617,141
Gift annuities payable 236,607 223,778

Total liabilities 14,332,360 16,259,249
Net assets without donor restrictions:
Endowed 101,061,891 123,753,499
Non-Endowed 1,372,217 743,069
Charitable Gift Annuities 362,803 476,378
Operations and Administration 1,235,466 921,492

Total net assets without donor restrictions 104,032,377 125,894,438

TOTAL LIABILITIES AND NET ASSETS $ 118,364,737 $ 142,153,687

The accompanying notes are an integral part of these financial statements.
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CHAUTAUQUA REGION COMMUNITY FOUNDATION, INC.

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

REVENUES, GAINS, (LOSSES), AND OTHER
SUPPORT WITHOUT DONOR RESTRICTIONS
Contributions
Investment return (loss)
Net revaluation of gift annuities
Administrative fee income - agency-held funds
Contracted services revenue
Returned grants and other income

Total revenues, gains, (losses), and other support

EXPENSES
Program Activities:

Grant making services and fund stewardship:
Grants and scholarships awarded
Grant making services and fund stewardship

Community Leadership Initiatives:
Grants and scholarships awarded
Community leadership initiatives
Total program activities
Supporting services:
Administrative expenses
Development expenses
Total supporting services
Total expenses
CHANGE IN NET ASSETS WITHOUT DONOR RESTRICTIONS
NET ASSETS WITHOUT DONOR RESTRICTIONS, beginning
TRANSFERS FROM (TO) AGENCY FUNDS

NET ASSETS WITHOUT DONOR RESTRICTIONS, ending

2022 2021

$ 2,760,511 $ 2,350,604

(18,932,509) 19,790,802
(21,201) (19,306)
113,359 116,323

4,564 .
28,050 45,800
(16,047,226) 22,284,223
4,444,874 3,537,820
254,670 214,285
4,699,544 3,752,105
135,984 50,000
148,821 49,335
284,805 99,335
4,984,349 3,851,440
409,100 442143
386,847 369,865
795,947 812,008
5,780,296 4,663,448
(21,827,522) 17,620,775

125,894,438 108,273,663

(34,539) -

$ 104,032,377 $ 125894438

The accompanying notes are an integral part of these financial statements.

-4-



CHAUTAUQUA REGION COMMUNITY FOUNDATION, INC.

STATEMENTS OF FUNCTIONAL EXPENSES
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

Grants awarded
Scholarships awarded

Salaries and benefits
Depreciation

Repairs and maintenance
Occupancy costs

Office expenses

Promotion and development
Professional and consulting
Miscellaneous

Total Expenses

Grants awarded
Scholarships awarded

Salaries and benefits
Depreciation

Repairs and maintenance
Occupancy costs

Office expenses

Promotion and development
Professional and consulting
Miscellaneous

Total Expenses

2022
Program Activity

Grant Making Community Total

and Fund Leadership Program
Stewardship Initiatives Activities
$ 2,922,301 $ 135984 $ 3,058,285
1,522,573 - 1,522,573
4,444 874 135,984 4 580,858
219,864 38,800 258,664
1,954 - 1,954
1,632 - 1,632
6,759 83 6,842
20,155 107,742 127,897
4,306 2,196 6,502
254,670 148,821 403,491
$ 4699544 $ 284805 B 4,984 349

2021
Program Activity

Grant Making Community Total
and Fund Leadership Program
Stewardship Initiatives Activities
$ 2257243 $ 50,000 $ 2,307,243
1,280,577 - 1,280,577
3,637,820 50,000 3,587,820
205,246 7,798 213,044
1,355 - 1,355
1,713 - 1,713
5,329 - 5,329
- 37,672 37,672
642 3,865 4,507
214,285 49,335 263,620
$ 3752105 $ 99335 $ 3851440




2022

Supporting Services

Total
Supporting Total

Administrative Development Services Expenses
$ - $ - $ - $ 3,058,285
- - - 1,522,573
- - 4,580,858
260,399 247,276 507,675 766,339
28,987 - 28,987 28,987
12,967 2,575 15,542 17,496
31,839 2,151 33,990 35,622
8,783 8,491 17,274 24,116
- 66,684 66,684 66,684
34,023 26,803 60,826 188,723
32,102 32,867 64,969 71,471
409,100 386,847 795,947 1,199,438
$ 409,100 3 386,847 9 795947 $ 5.780,296

2021
Supporting Services
Total
Supporting Total

Administrative Development Services Expenses
$ - $ - 3 - $ 2,307,243
- - - 1,280,577
- - 3,587,820
270,676 226,035 496,711 709,755
28,734 - 28,734 28,734
9,758 1,785 11,543 12,898
28,877 2,257 31,134 32,847
6,864 6,636 13,500 18,829
- 53,276 53,276 53,276
57,643 49,638 107,281 144,953
39,591 30,238 69,829 74,336
442 143 369,865 812,008 1,075,628
3 442,143 369.865 % 812,008 $ 4663448




CHAUTAUQUA REGION COMMUNITY FOUNDATION, INC.

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

2022 2021
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ (21,827,522) 17,620,775
Adjustments to reconcile change in net assets to
net cash provided (used) by operating activities:
Depreciation 28,987 28,734
Amortization of multi-year promises to give discounts 2,899 (7,335)
Net realized and unrealized (gains) losses 21,333,788 (17,766,289)
Transfers (to) from agency funds (34,539) -
(Increase) decrease in:
Unconditional promises to give (402,301) 42,789
Contracted services receivable (4,564) -
Prepaid expenses 5,017 (13,373)
Increase (decrease) in:
Accounts payable (6,291) 15,929
Refundable advance - (123,322)
Grants payable 132,899 22,897
Funds held for agencies (2,066,326) 1,981,733
Gift annuities payable 12,829 16,417
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES (2,825,124) 1,818,955
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment (18,162) (19,063)
Proceeds from sale of investments 24,175,395 20,008,353
Purchases of investments (21,634,617) (21,421,765)
NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES 2,522,616 (1,432,475)
CHANGE IN CASH AND RESTRICTED CASH (302,508) 386,480
CASH AND RESTRICTED CASH, beginning 3,485,080 3,098,600
CASH AND RESTRICTED CASH, ending $ 3,182,572 3,485,080
Restricted: Endowed funds - grants & administration fees $ 1,024,737 1,781,380
Restricted: Non-endowed funds - grants & administrative fees 892,826 743,070
Restricted: Agency held funds (Endowed & Non-endowed) 363,429 364,814
Restricted: Charitable gift annuities 1,472 8,152
Total restricted cash 2,282,464 2,897,416
Cash - operations and administration 900,108 587,664
Total cash and restricted cash $ 3,182,572 3,485,080

The accompanying notes are an integral part of these financial statements.
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CHAUTAUQUA REGION COMMUNITY FOUNDATION, INC.

NOTES TO FINANCIAL STATEMENTS

FOUNDATION BACKGROUND AND PURPOSE - Chautauqua Region Community Foundation, Inc.
(the Foundation) is a community foundation serving the greater Chautauqua County, New York region.
Founded in 1978, the Foundation is a means for donors to meet the charitable needs of the
community. The Foundation administers 808 individual funds, each established with an instrument of
gift describing either the general or specific purpose for which grants are to be made. The
Foundation’s mission is in partnership with our community, ignite positive change and create a legacy
of impact. The Foundation derives its operating revenue from endowment and non-endowment
management fees, grants from its own operating endowment fund, interest income from cash
balances, and contracted services to another Foundation.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

BASIS OF ACCOUNTING - These financial statements have been prepared on the accrual basis
of accounting and accordingly reflects all significant receivables, payables, and other liabilities.

BASIS OF PRESENTATION - The Foundation has adopted FASB Accounting Standards Update
(ASU) No. 2016-14, Not-for-Profit Entities (Topic 958) - Presentation of Financial Statements for
Not-for-Profit Entities . As such, the Foundation reports information regarding its financial position
and activities according to two classes of net assets that are based upon the existence or
absence of donor restrictions: net assets without donor restrictions and net assets with donor
restrictions.

The Foundation's net assets without donor restrictions consist of the following classes:

Endowed: Contributions to the Foundation with the intention of the donor that the assets remain
in perpetuity with the Foundation. The Board intends to spend from these assets only an
amount allowable under its spending policy. The spending policy is established and maintained
by the Board at a level consistent with the donor's intention for assets to remain in perpetuity.

Non-Endowed: Contributions to the Foundation with the intention of the donor that the assets
are spendable in their entirety.

Charitable Gift Annuities: Contributions to the Foundation in exchange for a partial tax
deduction and a lifetime stream of income to the donor. Upon death of the donor, any residual
assets are transferred to a new or existing endowment fund as directed by the donor in a
separate agreement.

Operations and Administration: Available assets used to provide for support services of the
Foundation and to produce income to offset administrative and operating expenses.




NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

CONTRIBUTIONS AND REVENUE RECOGNITION - The Foundation has adopted the
provisions of FASB Accounting Standards Update (ASU) No. 2018-08, Not-for-Profit Entities
(Topic 958): Clarifying the Scope and the Accounting Guidance for Contributions Received and
Contributions Made. The standard provides guidance in evaluating whether transactions
should be accounted for as contributions or exchange transactions and determining whether a
contribution is conditional. Unconditional contributions of cash, securities or other assets and
unconditional promises to give, are recorded when received. Conditional contributions and
promises to give (i.e. those with a measurable performance or other barrier and a right of
return) are not recognized until the conditions on which they depend are substantially met or
explicitly waived by the donor.

Contributions of securities and donated property and equipment are recorded at estimated fair
value at the date of donation. It is the Foundation's policy to liquidate contributions of securities
as soon as possible after receipt.

Contributions from a donor to establish a fund, whether endowed, non-endowed, or a charitable
gift annuity (CGA) are subject to a variance power provision established by the Foundation's
governing documents. This provision allows the Board of Directors to vary the use of funds if
the stated purpose of a fund becomes no longer applicable and therefore, incapable of
fulfillment. Based on this, all contributions received by the Foundation are reported as
contributions without donor restrictions on the statements of activities and as net assets
without donor restrictions on the statements of financial position. Contributions received for
agency funds (Note 9) are not recorded as revenue of the Foundation.

INVESTMENTS - Investments in marketable equity securities with readily determinable fair
values and all investments in debt securities are stated at fair value as of the date of financial
position. Acquisitions of investments are recorded as cost, or if donated, at fair value on the
date of donation. For the components of investment return (loss) as reported in the statements
of activities, see Note 4. The Foundation has adopted FASB Accounting Standards Updates
(ASU) No. 2016-01, Financial Instruments - Overall (Subtopic 825-10): Recognition and
Measurement of Financial Assets and Financial Liabilities and ASU No. 2018-03, Technical
Corrections and Improvements to Financial Assets and Financial Liabilities. ASU No. 2016-01
provides guidance for the recognition, measurement, presentation, and disclosure of financial
instruments. ASU No. 2018-03 clarifies certain aspects of the guidance in ASU No. 2016-01.

PAYCHECK PROTECTION PROGRAM (PPP) LOAN - The Foundation's policy is to account
for a loan received through the Small Business Administration (SBA) under the Coronavirus
Aid, Relief. and Economic Security (CARES) Act Paycheck Protection Program (PPP), as a
conditional contribution in accordance with FASB Accounting Standards Codification (ASC) 958
605, Not-For-Profit Entities - Revenue Recognition. Management believes the loan represents,
in substance, a grant that is expected to be forgiven. As such, the loan/grant was reported as a
refundable advance liability (see Note 7) at December 31, 2020, and was recognized as
contribution revenue in 2021 when all conditions were substantially met.

INCOME TAXES - The Foundation is a not-for-profit organization, exempt from federal income
taxes under Section 501(c)(3) of the United States Internal Revenue Code. Contributions to
the Foundation are deductible under section 170(c) of the Code. The Foundation is not a
private foundation as described in Section 509(a) of the Code. The Foundation's federal and
state exempt organization returns for 2019 and later years are still open to examination,
generally for three years after filing.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

FAIR VALUE MEASUREMENTS - The fair value of the Foundation's non-investment assets
and liabilities approximate their carrying values due to the short-term nature of the maturities
and expected collection or payment periods or because the terms are similar to market items.
See Note 4 for fair value measurement of investments.

CONTRIBUTED SERVICES - A substantial number of unpaid volunteers have made significant
contributions of their time to ensure the achievement of the Foundation’s mission as well as to
secure contributions and endowments in connection with the Foundation’s fund raising and
development endeavors. The value of this contributed time is not reflected in these statements
since it does not meet the recognition criteria.

CASH AND CASH EQUIVALENTS - For purposes of the statements of cash flows, the
Foundation considers all highly liquid investments purchased with a maturity of three months or
less to be cash equivalents. Cash and money market funds held as investments (Note 4), are
not considered as cash and cash equivalents for purposes of the statements of cash flows.

The Foundation has adopted FASB Accounting Standard Updates (ASU) No. 2016-15,
Statement of Cash Flows (Topic 230) Classification of Certain Receipts and Cash Payments
and No. 2016-18, Statement of Cash Flows (Topic 230) Restricted Cash . Guidance under ASU
No. 2016-15 is intended to reduce the diversity in practice in how certain transactions are
classified in the statement of cash flows. ASU No. 2016-18 guidance includes: (1) how
restricted cash should be presented in the statement; (2) showing the change in total cash and
restricted cash in the statement; (3) no longer requiring the presentation of transfers between
cash and restricted cash in the statement, and; (4) disclosure of the nature of restrictions on
cash.

PROMISES TO GIVE - Unconditional promises to give expected to be collected within one year
are recorded at net realizable value. Unconditional promises that are expected to be collected
in more than one year are recorded at estimated fair value, which is measured as the present
value of future cash flows. The discounts on those amounts are computed using risk-adjusted
interest rates applicable to the years in which the promises are received. Amortization of the
discounts is included in contribution revenue.

Based on management's evaluation of the expected collectability of the promises to give, no
allowance for uncollectible promises to give was considered necessary at year-end.
Uncollectible promises are written-off as an expense in the year such determination is made.

GRANTS - Grants are recorded as an expense and are considered payable when approved by
the Board of Directors. All approved grants are to be paid in less than one year.

PROPERTY, EQUIPMENT AND DEPRECIATION - Property and equipment are stated at cost
or, if donated, at the estimated fair value at the date of donation and depreciated using the
straight-line method over estimated useful lives. The Foundation's policy is to capitalize most
acquisitions in excess of $1,000. At the discretion of management, technology acquisitions in
excess of $1,000 can be expensed or capitalized.

USE OF ESTIMATES - The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates.



NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

ALLOCATION OF EXPENSES - The cost of providing for program, administrative, and
fundraising activities have been combined on the statements of activities. Note 12 to the
financial statements provides detail of the functional expenses allocated to these functions.
Expenses allocated to agency-held funds are excluded (see following and Note 9).

FUNDS HELD FOR AGENCIES - The Foundation accepts funds from, and holds certain assets
for the benefit of, other non-profit organizations and other entities. As previously noted, the
Foundation maintains variance power and also legal ownership of these agency funds. As
such, the assets of these funds are reported as assets of the Foundation, but with a
corresponding liability, Funds held for agencies, on the statements of financial position. All
activity attributable of these funds, including contributions, investment return and distributions,
is excluded from the Foundation's statements of activities. As described in the following
section, administrative fees charged by the Foundation on agency-held funds are recognized
as income of the Foundation on the statements of activities.

ADMINISTRATIVE FEES - The Foundation charges all funds a fee for managing and
administering the funds (Note 11). Fees charged to the endowed funds, non-endowed funds,
and charitable gift annuities are internal transfers of Foundation assets and are therefore are
not reflected as either revenue or expense on the statements of activities. Only the fees
charged to agency-held funds are reported as income on statements of activities.

NOTE 2 - UNCONDITIONAL PROMISES TO GIVE

The present value of estimated future cash flows for unconditional promises to give, calculated
on a discount rate of 7.8% at both December 31, 2022 and 2021, and expected payment
periods, are as follows:

2022 2021
Less than one year $ 355,000 $ 134,199
One through five years 305,500 124,000
660,500 258,199
Less: unamortized discounts (25,746) (22,847)
$ 634,754 % 235,352
The promises to give at year-end were for the following funds:
Agency-held - National Comedy Center $ 97,000 $ 168,199
Non-endowed - Community Leadership Initiatives 503,500 -
Endowed community service - Fund for the Region 60,000 90,000
3 660,500 § 258,199
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NOTE 3 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The Foundation regularly reviews its financial position and operations, including liquidity
required to meet general expenditures, liabilities, and obligations that may come due. General
expenditures are considered to include expenses routinely incurred in management and
general, fundraising, and program services (i.e. management of scholarships and grant making
functions). The Foundation financial assets available for meeting general expenditures include
cash and investments. Cash is maintained in either an insured checking account or in an over-
night sweeps account. It is the Foundation's policy to maintain an available cash balance to
cover six months of general operating expenses. The investments are part of the overall
investment portfolio of the Foundation and are thus managed in accordance with the
Foundation's investment policies.

Financial assets available within one year of December 31 to meet general expenditures, are

as follows:

2022 2021
Cash and cash equivalents $ 900,108 % 587,664
Investments 2,979,003 4 494 254
Financial assets available $ 3.879.111 $ 5,081,918

In addition to these financial assets available for general expenditures, the Foundation will have
available on a quarterly basis, the administrative fees charged to the funds (Note 1). Such fees
are available to be used for general expenditures.

NOTE 4 — INVESTMENTS

Investments are under the custody of two financial institutions. The Foundation uses a
registered investment adviser to assist in managing the overall investment portfolio and
investment process. The Foundation has a diversified endowment investment portfolio with
targeted asset allocations consisting of 20% fixed income, 40% large cap equities, 16%
international equities, 11% small-cap equities, 5% global real estate, 5% emerging markets,
and 3% commodities.

2022 2021

Types of investments:

Cash and money market funds $ 1,023,120  $ 298,882
Equities - individual common stock 9,425,911 12,521,188
Mutual funds - equities 77,511,556 95,603,227
Mutual funds - global real estate 5,040,149 6,796,263
Collateralized mortgage obligations (CMOs) 9,043 12,917
US Treasury Bills and Notes 7,874,691 -
Mutual funds - fixed income 13,305,710 22,832,269

$ 114190180 § 138,064,746
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NOTE 4 — INVESTMENTS, continued

Accounting principles generally accepted in the United States of America establish a framework
of measuring fair value. That framework provides a fair value hierarchy that prioritizes the
inputs to valuation techniques used to measure fair value. The three levels of the hierarchy are
described below:

Level 1 (Highest Priority) - inputs to valuation are unadjusted quoted prices for identical assets
or liabilities in active markets.

Level 2 - Inputs to valuation include quoted prices for similar assets or liabilities in active
markets; quoted prices for identical or similar assets or liabilities in inactive markets; inputs
other than quoted prices that are observable for the asset or liability; and inputs that are derived
principally from or corroborated by observable market data by correlation or by other means.

Level 3 (Lowest Priority) - Inputs to the valuation that are unobservable and significant to the
fair value measurement.

An asset or liability's fair value measurement level within the hierarchy is based on the lowest
level of any input that is significant to the fair value measurement.

Valuation methods used for measuring fair value of investments:

Money market funds/mutual funds/CMOs - Valued at net asset value (NAV) of shares on the
last trading day of the calendar year, which is the basis for transactions at that date.

Equities (individual common stock) - Valued at closing price of shares on the last trading day
of the calendar year, which is the basis for transactions at that date.

Investments were measured, on a recurring basis, within the fair value hierarchy as follows:

2022 2021
Measured using Level 1 inputs:
Money market funds $ 1,023,120 $ 298,882
Equities - individual common stock 9,425,911 12,521,188
Mutual funds (all) 95,857,415 125,231,759
US Treasury Bills and Notes 7,874,691 -
CMOs 9,043 12,917
Investments at fair value 114,190,180 138,064,746
Historical cost 101,971,738 98,508,704
Unrealized gain (loss) on investments 3 12218442 $ 39,556,042

There were no investments measured using Level 2 or Level 3 inputs. There have been no
changes to the methods used at December 31, 2022 and 2021.

Due to investment market fluctuations and changes in the composition of the Foundation's
investments, the fair value of the Foundation's investments on any date after December 31,
2022, could differ significantly from the reported fair value of the Foundation's investments held
at December 31, 2022.
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NOTE 4 — INVESTMENTS, continued

Investment return (loss) as reported on the statements of activities:

2022 2021
Interest, dividends, and capital gain distributions $ 2,528,494 $ 2,155,074
Net realized gains (losses) 3,258,935 8,224,657
Net unrealized gains (losses) (24,592,723) 9,541,632
Investment management fees - external (127,215) (130,561)

$ (18932509) $ 19,790,802

NOTE 5 - CASH SURRENDER VALUE OF LIFE INSURANCE

The Foundation was the owner and beneficiary of a variable life insurance policy. In 2021, the
insured died which resulted in life insurance proceeds of $40,339. At December 31, 2020, the
cash surrender value as provided by the insurer was $32,412. A realized gain of $7,238 and
interest income from date of death to date of cash receipt of $689 were recorded in 2021.

In 2021, the Foundation became the owner and beneficiary of a universal life insurance policy.
There was no cash surrender value at December 31, 2022 or 2021.

NOTE 6 — PROPERTY AND EQUIPMENT

2022 2021
Office equipment and furnishings $ 98865 % 104,690
Building 603,851 587,880
Land 18,500 18,500
721,216 711,070
Less accumulated depreciation 399,568 378,597
$ 321648 $ 332,473

Depreciation expense was $28,987 and $28,734 for 2022 and 2021, respectively.
NOTE 7 - REFUNDABLE ADVANCE

In May 2020, the Foundation received an unsecured Paycheck Protection Program (PPP) loan
of $123,322. As discussed in Note 1, the Foundation has accounted for such loan as a
refundable advance (i.e. conditional contribution). In 2020, the Foundation incurred eligible
expenses within the designated period in excess of the loan. On April 7, 2021, the Foundation
received notification of the Small Business Administration's forgiveness of the entire loan and
interest of $1,115. Interest on the loan through December 31, 2020 has not been reflected in
the financial statements, as it is not considered material. The $123,322 forgiven loan was
recorded as contribution revenue within the Operating Fund in 2021.
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NOTE 8 — GIFT ANNUITIES PAYABLE

A charitable gift annuity (split-interest agreement) is a combination of a gift and an annuity. Itis
a contract between the Foundation and the individual, referred to as the donor. The donor
transfers property (cash or securities) to the Foundation and the Foundation promises to pay a
given amount at the end of each selected payment period to one annuitant for life or two
annuitants for both lives. The Foundation maintains a segregated diversified investment
portfolio of equity and fixed income mutual funds and also a bank checking account for the
annuities payable. The fair value of the investments (Note 4) and the bank balance for the
annuities was $599,409 and $700,156 at December 31, 2022 and 2021, respectively. These
amounts both exceeded the minimum required reserves and assets.

The liability for gift annuities payable is recorded at the present value of future cash flows,
using discount rates from 4% to 9%, and are expected to be paid to the designated beneficiary
or beneficiaries. At the end of the agreement, any remaining assets will become available to
the Foundation or as designated by the annuitant. At December 31, 2022 and 2021, there were
fourteen and thirteen annuities, respectively.

At December 31, 2022 and 2021, the estimated gift annuities payable was $236,607 and
$223,778, respectively.

NOTE 9 — FUNDS HELD FOR AGENCIES

Activity related to funds held for agencies (see Note 1), was as follows:

2022 2021

Contributions $ 599,915 % 262,670
Investment return (loss), net of investment fees (2,138,923) 2,222,874
Grants (440,498) (387,488)
Direct write-off of unconditional promises to give (8,000) -
Administrative fees (Note 11) (113,359) (116,323)
Change for year (2,100,865) 1,981,733
Fund held for agencies, beginning 14,617,141 12,635,408
Transfers to (from), net 34,539 -
Funds held for agencies, ending $ 12,550,815 $ 14,617,141

Transfers occur when donor-established fund restrictions are released. In 2022, a designated
fund was reclassified as an agency fund for $48,642 and an agency fund was reclassified as a
designated fund for $13,813. Also in 2022, $290 was transferred from an agency fund to
community service.

NOTE 10 — RETIREMENT PLAN

The Foundation maintains a contributory defined contribution retirement plan covering eligible
employees. The Foundation contributes 6% of gross salary, with an additional 3% if an eligible

employee contributes a minimum of 3%. Foundation contributions were $50,224 and $46,538
for 2022 and 2021, respectively.
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NOTE 11 - ADMINISTRATIVE FEES CHARGED TO FUNDS

The Foundation charges all funds under its management a quarterly and/or contribution
received administrative fee. The quarterly fees vary from 0.9% to 2.0% depending on the type
of fund and are based on the prior quarter market value of each fund. Also, non-endowed
donor-advised funds are charged a fee of 3% on all contributions received. Only the
administrative fees from agency-held funds are recorded as income on the statements of
activities.

Administrative fees by fund type:

2022 2021
Endowed funds $ 1,242,965 $ 1,297,316
Non-endowed funds 1,193 850
Charitable gift annuities 5772 5615

1,249,930 1,303,781
Agency-held funds 113,359 116,323

$ 1363289 $ 1,420,104

NOTE 12 - FUNCTIONAL EXPENSES

Expenses are summarized and categorized based upon their functional classification as either
program activity or supporting services. Specific expenses that are readily identifiable to a single
program or activity are charged directly to that function. Certain categories of expenses are
attributable to more than one program or supporting function. Therefore, these expenses require
allocation on a reasonable basis that is consistently applied. The expenses that are allocated
include office, occupancy, salaries and benefits which are allocated on the basis of estimates of
time and effort.

Program Activities

Grant Making and Fund Stewardship Services - The Foundation approves and awards grants to
honor donor intent that addresses: the changing needs of the community over time; certain fields
of interest identified by the donor; specific charitable organizations as defined and recommended
by the donor or fund advisor; and scholarships for students.

Activities incurred to oversee and direct the granting and scholarship process including, but not
limited to, the following: working with donors to support granting from funds currently in existence
at the Foundation where there is an active donor advisor, evaluating applicants, processing all
grants and scholarships awarded, evaluating the impact of grants made, and assessing the
ongoing needs of the community all while honoring donor intent and offering educational
opportunities for donors to learn more about the needs of the community.

Community Leadership Initiatives - Program activities in leading collaborative efforts for the
benefit of the community, including soliciting and administering grants received from external
funders that are directed towards facilitating and supporting community change, addressing
needs and delivering leveraged impact. Funders include local and regional foundations.

Supporting Services

Management and General - Expenses incurred that are not identifiable with any of the above
categories but are indispensable to conducting the above activities and to the Foundation's
overall existence.

Development - Cultivation activities undertaken with current and prospective donors to
understand their philanthropic needs and provide them with current giving strategies and planned
giving opportunities that will maximize their charitable assets.
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NOTE 13 - ENDOWMENT FUNDS

Interpretation of Relevant Law

Prior to the New York Prudent Management of Institutional Funds Act (NYPMIFA) of 2010, the
Board of Directors of the Foundation had interpreted the New York State Not-for-Profit
Corporation Law as allowing the appropriation for expenditure, for the uses and purposes for
which an endowment fund was established, so much of the net appreciation (realized and
unrealized) in the fair value of the assets of an endowment fund over the historic dollar value of
a fund is as prudent. In accordance with the provisions of NYPMIFA, the Foundation now may
make expenditures over the historic dollar value of the fund for such funds established prior to
the enactment of NYPMIFA only upon the express approval of the original donors (if such
donors can be reasonably identified and reasonable attempts are made to contact them).

Return Objectives and Risk Parameters

The Foundation has adopted investment polices for endowment assets that attempt to provide
a predictable stream of funding to programs supported by its endowments while seeking to
maintain the purchasing power of the endowment assets. Endowment assets include donor-
restricted funds that the Foundation must hold in perpetuity or board-designated funds. Under
these polices, as approved by the Board of Directors, the endowment assets are invested in a
manner that is intended to preserve capital, considering the impact of inflation, strive for
consistent annual total returns, achieve long-term total returns which meet or exceed inflation,
provide spending for operations and grants, and earn the highest possible return given the risk
tolerance established by the Foundation. The Foundation expects its endowment funds, over
time, to provide an average rate of return of approximately 8% annually. Actual return in any
given year may vary from this rate.

Strategies Employed for Achieving Return Objectives

To achieve its long-term rate of return objectives, the Foundation relies on a total return
strategy in which investment returns are achieved through both capital appreciation (realized
and unrealized) and current yield (interest and dividends). The Foundation targets a diversified
asset allocation that places a greater emphasis on equity-based investments to achieve its long-
term return objectives within prudent risk constraints.

Spending Policies

The Foundation's spending policies calculates the amount of money annually distributed from
the Foundation's various endowed funds for grant making and administration. The grant
spending policy is to distribute an amount equal to board approved percentages ranging from
3.5% to 4.35%, depending on the fund type. Such percentages are applied to the rolling twenty
quarter market value average at September 30™ for determining the subsequent calendar year
grant spending. The overall oversight of the grant making function is the responsibility of the
Board of Directors. It is the Board's duty to review and approve all grant and scholarship
disbursements as recommended by the appropriate committees and/or individuals.
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NOTE 13 — ENDOWMENT FUNDS, continued

Spending Policies, continued

The management fees are calculated quarterly based on the previous quarter's fund balance
multiplied by a fee rate. These rates vary by fund type relative to the amount of administration
required to fulfill the fund's charitable purpose. Annualized rates are 0.90% for all fund types
except scholarship funds which are set at 1.50%. Effective for year 2023, management fees
are calculated using the trailing twenty quarter rolling average market value of a Fund's fotal
assets as of September 30th of the preceding year. This calculated amount is deducted from
the Fund at the end of each calendar quarter. For a new fund in existence less than 20
quarters, the actual number of quarters in existence will be used for the calculation. Investment
fees are not a part of total spending but rather are charged directly to the Fund each calendar
quarter.

Over the long term, the Foundation expects its current investment and spending policies to
allow its endowment assets to grow at an average annual rate of 3%. This is consistent with the
Foundation's objective to maintain the purchasing power of endowment assets as well as to
provide additional real growth through new gifts and investment return.

Funds with Deficiencies

From time-to-time, the fair value of assets associated with individual endowment funds may fall
below the historical gift value, commonly known as an endowment being "underwater".
Deficiencies of this nature exist in 40 funds, which together had an original gift value of
$3,566,799, with a combined fair value of $3,349,237 at December 31, 2022, resulting in a
deficiency of $217,562. These deficiencies resulted from investment market declines that
occurred during the nine months ended September 30, 2022. There were no such deficiencies
at December 31, 2021.

Under NYPMIFA law, some donors have expressly consented to expending all or part of the
original dollar value of gifts as determined to be prudent by the Foundation. Other donors
expressly opposed expending from their endowment fund below the original dollar value of
gifts, and to only expend the income and appreciation over the original dollar value if it is
considered prudent by the Foundation.

NOTE 14 - CONCENTRATIONS OF RISK

The Foundation conducts its operations mainly in Chautauqua County of western New York
State. As such, future contributions to the Foundation are subject to risk from changes in the
local economic conditions.

The Foundation maintains its cash balances in one financial institution. At December 31, 2022
and 2021, the Organization's cash balances did not exceed federally insured limits. However,
the Foundation has entered into a repurchase agreement, whereby their main checking
account sweeps overnight into an account that is invested in Government National Mortgage
Association (GNMA) backed pass-through securities. These securities are not insured by the
FDIC. At December 31, 2022 and 2021, the balances were $3,135,069 and $3,548,332,
respectively.

NOTE 15 - RECLASSIFICATIONS

Certain accounts in the prior year financial statements have been reclassified for comparative
purposes to conform with the presentation in the current year financial statements.

NOTE 16 - SUBSEQUENT EVENTS

Management has evaluated events and transactions through May 12, 2023, which is the date
the financial statements were available to be issued.
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